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A Study of the Response Strategies for the Adaptive Reuse for
Warehouse Facilities in Kaohsiung Port
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Abstract

Given the fact that the changing role of port and sustainable port development
are undergoing in this dynamic marketplace, the Taiwan International Port
Corporation, Ltd. (TIPC) has to deal with the issue of idle assets. In particular, the
adaptive reusing of warehouse facilities for cultural, tourism, and business purposes
is the major challenge faced by the TIPC. Thus, this study aims to identify the key
success factors of adaptive reusing for warehouse facilities in Kaohsiung Port from
the perspectives of the TIPC, Kaohsiung City Government, and industry.

Data were collected by a questionnaire survey. Results deriving from the
Importance-Performance Analysis (IPA) indicated that environment characteristics,
public-private partnership, policy support, and laws and regulations were perceived
by respondents as the crucial factors needed to be improved immediately. Moreover,
external conditions of warchouse, spatial layout, environmental and regeneration,
industrial cluster, local community support and tourism human resources were also
perceived as crucial factors should be improved in the short term. Finally, eight
critical factor dimensions influencing the adaptive reusing of warehouse facilities
in Kaohsiung Port were identified based on an exploratory factor analysis. These
key success factors were space planning, facility conditions, transportation system,
site and urban situation, polices and regulations, social resources, financial cost,

and business resources.

Keywords: Warehouse facilities, Adaptive reusing, Key success factors, Factor analysis,
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