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The Risk Management of Freight Transport through the Trial Operation
of Transportation Links Between Kinmen and the Mainland China
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Abstract

The recent growth of cargo transported the trial operation of transportation
links between Kinmen and the Mainland China exposes many pure risks to cargo
owners. In order to reduce the losses from these pure risks, cargo owners should

be aware of these risks and take actions to manage them. This research applies a
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risk management process to analyze shipment risks for cargo transported through
the trial operation of transportation links between the Kinmen and Mainland
China. In this study, the authors firstly constructed a four dimensional risk table
with fifteen risk factors through literature reviews and interviews with experts.
Subsequently, questionnaires were distributed to investigate the experts’ perception
on the degree of loss consequences and the degree of risk occurrence frequency of
these fifteen risk factors. The result shows that political risk is the most significant
risk dimension. The top three key risk factors for cargo shipments via this trial
transportation links are ‘cargoes got stuck in tedious customs clearance practices

‘impact of opposition against Cross-strait Service Trade Agreement’, ‘lack of an
uniform custom clearance procedure among ports in Mainland China’ . All these
three risk factors are in the political risks dimension. Finally, some concluding
remarks and proposed advices by identifying important risk factors for cargo
owners, forwarders, and government are provided, and strategies to reduce the

cargo loss frequency and consequences are discussed.

Keywords: Trial operation of transportation links between Kinmen and Mainland China,
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