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The Risk Management of Artwork Logistics Operation
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Abstract

Because of the increasing opportunity of importing and exporting art
collection and participating in exhibitions in recent years, art collections have been
precious and uneasy to preserve. If it is damaged or lost during transportation,
it will affect the entire operation and cause great losses. Therefore, it is very
important to manage the risks and make a detailed delivery plan. Effective risk

management can enable logistics operators to achieve the goal of ensuring artwork
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safety. Secondly, through literature review and interviews with experts, scholars

and practitioners, four risk facets and 16 risk factors were identified, and risk

analysis and measurement were conducted through questionnaires. According to the

empirical analysis results, the most important three risk factors are:

not confirmed” ,

clearance”

“package is

“man-made unloading accident” and “goods clearance for goods

. Finally, in response to the more important risk factors mentioned

above, the corresponding risk strategy should be provided for entrepreneurs and

clients.

Keywords: Artwork logistics operation, Risk management, Analytic Hierarchy Process
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