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An Air Cargo Terminal

# i AR (Ching-Cheng Chao)o s Y78 & (Hsien-Pin Hsu)g*

BE

‘ Ef%:;z EE&*(}:{L?@ o TR gggi S A fggi&iﬁpit_i
FoFRERE - BIWMLAT I hr B REEAT ARG 0
oz PEN e FE2F 0 PR o AP B ANY o APy
¢ r

R AT e FENAEZ A AFE S PR AATENE 2 Iy

<)

LREIRAREY ATE 2 A B EGEE BF
BB - R PRI
kAT E R 2 el 2 i E

B
B2 Al fidic AFETUEEFRELS PO LFELIR O LIEER

EEIARL PR ot T RERF A
B 245 M AERD o gt T IR AR

@it EEH s M FEBEF LT

AAERBREFS T D/ S FERAEE TR 2 L aER o M

TRY 2T ER LR P R4 T 0 el TR .

o]

BT g A8 B Ao s R MRS

Abstract

Air cargo transport aims to achieve on-time delivery, mainly for high-value
products. As the operation efficiency in an air cargo terminal can significantly
affect the overall efficiency of the air cargo transport, improving the operational
efficiency of an air cargo terminal is thus becomes important to the air cargo

industry. However, it is noted that most of extant studies have mainly focused on
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investigating organization restructure or capital privatization of air cargo terminals,

instead of on their operation processes improvement. This has motivated us to find

the possibility to improve the export operations processes for an air cargo terminal.

In this research, we have first identified the standard operation processes in an air

cargo terminal and then connected them into a network flow chart, which specifies

the details of the entire exporting operation processes in an air cargo terminal.

Using this network flow chart, we can estimate the distance between two operation

activities and the time required for each activity. In addition, we can identify the

critical path of the standard export operation processes of an air cargo terminal.

Based on the standard export process at the Kaohsiung air cargo terminal managed

by the Taiwan Air Cargo Terminal Limited, our empirical study finally suggests

an approach to reduce the operational time and improve the efficiency of the air

cargo terminal. This network flow chart can also be employed by the other air cargo

terminals to improve their operation efficiency.

Keywords: Air cargo terminal, Operational process, Critical path
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