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Abstract

Taiwan is not only a major container ships and air plans owning nations
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in the world, but it is also located in one of the busiest maritime and air traffic

corridors. Taichung Airport and Taichung Harbor are the main gateways for central

Taiwan connect to the world, and both of these gateways are located in Taichung

City. There are the Central Taiwan Science Park, Taichung Industrial Park, and

Taichung Harbor Industrial Park in the city and all these industrial parks are highly

dependent upon these two gateways to handle their international passengers and

cargoes traffics. Comprehensive literatures are firstly reviewed and successful cases

of seaport and airport around the world are then studied. This research employs

the SWOT techniques to study Taichung airport and harbor to develop following

development strategies for these two gateways: to enhance the collaborative

connection between port company and city , to strengthen interactions among port

company, airport company and high speed railway company, to increase cargo

and passenger throughputs across the Taiwan Straits, to further develop tourism

industry in the city, to provide appropriate airport facilities for budget airlines, to

improve the transportation network between harbor, airport and industrial parks, to

build up the high-tech industrial cluster near DaDo Mt., and to construct Taichung

as the Asian logistics gateway. The city government and central government can

use the abovementioned strategies to develop these two gateways in Taichung city

and to modify the current city development plan.
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