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A Study on Harbour Tugs’ Overall Performance
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Abstract

Port industry is a competitive business and the major international harbours
in Taiwan are facing great challenges. Hence, privatization policy is employed by
the government to enhance port performance in Taiwan. Theoretically, privatization

can improve the ports’ performance and profit. Many previous researches have
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discussed the index to measure a port’s performance in general, but specific

indexes to measure the harbor tug boats’ performance in the international ports are

simply not found. Using the Delphi technique, the authors have proposed three

performance dimensions which contain eight measurement indexes to evaluate

the tug boats performance in Taichung. Final, tug boats’ performances in Keelung,

Taichung and Kaohsiung harbours are measured and compared. Tug boats in

Kaohsiung harbor are found to have the best overall performance.
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