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Abstract

Globalization is mainly enhanced by two international trade mode, regional

free trade agreement and free trade zone. Free trade zone is of especially
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importance to Taiwan economics development. While, according to the related
researches on Taiwan’s free trade port zone policy, there are still many obstacles for
enterprises innovation. These obstacles include too many regulations, not enough
initiatives, inefficiency of administrative procedures etc. Under such circumstance,
how to improve the operating environment to attract investment and innovation has
become the most essential issue for the Taiwan’s FTZ policy.

This research employs quality function deployment (QFD) technique to
investigate how the government’s policy can be improved to attract enterprise
to operate their business in the FTZs. Research findings indicate that the most
important policy goals that should be emphasized are procedure efficiency and
income tax initiatives. The most important improving options should be revising
the regulations of attaching documents of cargo moving procedure and unifying the
department from different authorities. Following the research findings, suggestions

about management practice and future research are proposed.

Keywords: Free trade port zone, Quality function deployment (QFD), Policy design, Free

trade.
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