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TNC’s Crucial Battle For Survival
By D. J. (Ching Post)

Year in and year out for almost ten years, the
Taiwan Navigation Company, Ltd. of the Taiwan
Provincial Government had been operated in red.
The only difference between one year and another
during this period was that the Company suffered
greater loss in every succeeding year than the previous
one. The culminating effect of all the losses reached
its climax in the latter part of 1957 when the financial
state of the Company more than justified a declaration
of bankruptey. In the face of this desperate situation,
the Taiwan Provincial Government had to make a
decision between a complete shutdown and reorga-
nization of the Company with better talent and more
government subsidy. For obvious reasons, the latter

courge was chosen.

It goes without saying that the reorganization of
the' Company is only possible when the government
can. find the right man, who has the confidence of
the - authorities of not only being a man of integrity
but: also one who is capable enough to assume the
greét responsibility in an undertaking that requires
expert knowledge, to be the chairman of the board

of directors of this shipping concern—the only one
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of its kind operated by the Taiwan Provincial
Government. ' '

It did not take the authorities to do much talent-
scouting before they decided upon the choice of Mr.
Wang Kiang, one of China’s foremost authorities on
transportation, to fill this responsible position.

In something like half a year after Mr. Wang
Kuang had taken over the duties as Chairman of the
Board of Directors of the Taiwan Navigation
Company, this shipping concern was no more in the
red. Today, one year and a half later, this Company
is proud of the fact that it can show a favorable
balance. Due credit should go to Governor Chow for
his wise decision in the choice of the right man, the
Commissioner of Communications, Mr. Y. L. Tang,

" for his able directorship and the General Manager,

Mr. 8. K. Chen, for his efficient management.

“How could you manage to achieve so much
within so short a time?” T asked one of the executives
of the Company.

“Because the Company is managed -and operated
on the basis of two cardinal principles of economy,”
answered the official tersely.

“What are the principles?”



“Reduction of overhead expenses to a minimum
on the one hand and better utilization of the Com-
pany’s resources to¢ ensure more income on the other.”

General Manager Chen Shuen Ken’s report to the
Provincial Assembly on November 11, 1958 and TNC'’s
bulletin on the conditions of the Company between
July, 1958 and June, 1959 gave a graphic account of
the achievements and progress made by this Company.
For the purpose of retrenchment, the Company has
taken drastic steps, the most outstanding of which are
as follows:

1. Branch offices in Japan, Hongkong and Hwalien
have been abolished.

2. All transportation facilities of the Company
for the executives (including the Chairman of the

Board of Directors) and staff members have been

dispensed with. Instead they are provided with bus

commutation tickets.

3. The Company has terminated the services of
99 members of the staff and the employment of 40
workmen.

4. Salaries of executives and staff members and
wages of workmen are to be paid at 20 per cent
discount.
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Positive measures have also been: adopted to
enable the Company to be operated more profitably,
such - as the establishment of permanent sailing
schedule between the U.S.A. and Taiwan, between
Japan and Taiwan and between the Philippines and
Taiwan. '

To all intents and purposes, TNC has won the
first round in a crucial battle for survival. No one
has better reasons to be proud of the achievements
of the TNC than its Chairman Wang Kuang, who is
not only an experienced executive and administrator
but an expert on transportation. Ingidentally, he is
the author of more than 20 books on affiliated subjects
concerning transportation. Some of them are being
used by several colleges as textbooks. Mr. Wang
also realizes more than anyone else that the problems
of TNC are by no means over. In the commercial
world where competition is keen, there is a long way
to go before TNC is good enough to compete with
other better equipped shipping concerns. In the
meantime, TNC’s foundation is none too good. Their
10,000-ton ships have a speed only a little over 10
knots. Consequently, it is not a paying proposition
for such ships to go farther than the west coast of
America, For a longer distance, ships of 15,000 tons
with a speed of 16 nautical miles or more per hour



are the minimum requirement. The executives of
TNC share my views that it is imperative for them
to build sooner rather than later two more 15,000-ton

ships good enough to make 16 knots, without which

the future of this government-operated shipping
concern will be anything but optimistic. Whatever
measures may be introduced to improve the efficiency
of the management and how great sacrifices the
personnel of the Company may be prepared to make
will not help the Company surmount the kind of
difficulties that concern the quality of the ships,

Since the Taiwan Provincial Government has
made the wise decision in adopting necessary measures
to help TNC win the first round in the battle for
survival, it is 2 matter of great urgency that something
be done to provide the Company with a more solid
foundation, which is only possible when new ships
are built and old ones modernized. In any battle, it
is the last round that counts. The government should
be convinced by now TNC has done everything
humanly possible to win the first round. What chances
TNC has in winning the last round depends more
upon the decision of the government in building more
ships than any efforts of the Company.
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